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Abstract
Purpose: Pakistani female entrepreneurs have received increasing attention in recent years as
part of various initiatives. However, home-based female entrepreneurs still seem to be relegated
to the background and have not received sufficient attention in academia or industry. In order to
ensure that these female entrepreneurs are not only understood but also facilitated (if possible), it
is crucial to understand how they function. These entrepreneurs are very often one of the key –
yet unfortunately seldom acknowledged - enablers of economic activity. Given Pakistan‟s
economic issues, these unsung heroines need to be nurtured. It is hoped that this case-based
paper will go some way in focusing the research spotlight on these entrepreneurs.

Design Methodology: A single case has been presented with information gathered via multiple
semi-structured interviews and formal and informal chats. This was an ideal approach to use
during the exploratory phase of research, as the researchers wanted to get an all-round picture of
what home-based female entrepreneurship entailed. The home-based entrepreneur in question
was involved in various entrepreneurial ventures and ran these ventures from her home. As such,
she was an ideal subject in order to explore this area. Her name and associated details have been
fictionalized in order to safeguard anonymity and confidentiality. Once the data was collected,
discourse analysis was utilized.

Findings: Although home-based female entrepreneurs face many difficulties, they manage to
overcome these through perseverance and sustained efforts. They have limited knowledge about
certain aspects of their businesses and rely heavily on male support to accomplish their goals.
They prefer – for various reasons - to not get their businesses registered with any regulatory
authority and this is also one of the reasons they do not acquire formal office space. However,
they derive their inner strength through their families despite having conflicting demands on
their time and multi-tasking seems to play a pivotal role in their daily routines.

Limitations: This is a case-based paper revolving around a single case study. There is extremely
limited predictive usage of this type of research, but it does fulfill its role in terms of exploratory
research. Of course, the research focuses on a Pakistani entrepreneur and it can be expected that
home-based female entrepreneurs located in areas where the socio-cultural contexts are different
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will go through different experiences. Hence generalisability is also limited; however, the
transferability of learnings from this case does overcome the generalisability issues.
Implications: This case has highlighted an important area of female entrepreneurship – homebased entrepreneurs. It can be viewed as an attempt to understand this type of entrepreneurial
activity in detail. A rich set of data has been gathered and analyzed. The researchers strongly
urge fellow researchers to conduct detailed research in this area to further understand the
motivations, issues, challenges, and concerns of these entrepreneurs and how to overcome them.
This will not only be important in terms of understanding female entrepreneurs specifically, but
may also shed some light on the concept of entrepreneurship in general.

Key words: Home based Female entrepreneurs, financial need, female enterprise,
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1.0 Introduction

Entrepreneurship has been globally recognized as a source of economic growth and prosperity
especially through the contributions made by small and medium sized businesses. According to
Koster and Rai (2008) “…entrepreneurship appears to be an important driver of recent economic
growth”. Individuals prefer to reap the fruit of their businesses because of the financial and
psychological rewards than the corporate route.

The entrepreneur is key to the successful launch of any business. He or she is the person who
perceives the market opportunity and then has the motivation, drive and ability to mobilize
resources to meet it (Shane and Venkataraman, 2000). To be a successful entrepreneur, one
should possess certain qualities and skills. Some are inborn - others are learnt through hard work
and experience.

Entrepreneurs are multi-skilled people of both genders bestowed with self confidence. The
enterprises operated by women are known as “female enterprises”. Although throughout the
world the number of female-owned enterprises is increasing day-by-day, in Pakistan their
significance has still to be properly appreciated – the set-up has not changed very much since the
study by Weinberger (2001) more than a decade ago. Home-based female entrepreneurs are
especially prominent by the very little research done on them, although various initiatives have
come up in the last few years to strengthen, foster and encourage female entrepreneurship in
Pakistan.

In most developing countries, the majority of business owners are men and economic activities
generally revolve around them in terms of being primary bread winners (Das, 1999). They have
also traditionally been the key decision makers in the economic and financial arena. However,
this scenario is changing; women now are more enterprising and their participation and share in
the workforce is increasing (Minniti et al., 2004). They are more independent, educated and
confident.
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There is also an increased awareness among women regarding their rights and more and more
women are now considering running their own business as a potential career choice (Brush et al.,
2009). For the development of female business potential, women entrepreneurs require support
in the form of training, access to credit funds and assistance with marketing, logistical and
financial skills as well as assistance with product design and development.

Women in Pakistan are at a disadvantage as compared to their male counterparts in many
respects. They are not only deprived of financial resources but face a number of challenges and
issues in areas such as education (Roomi & Parrott, 2008). Specifically for entrepreneurial
ventures, right from gathering information on setting up their own business through to executing
their business plan, females face challenges of various types (Ganesan, 2002).

One of the biggest challenges faced by Pakistani women is their difficulty in countering the
conservative mindset of society as a whole (Coleman, 2010; Roomi & Parrott, 2008). They
believe that these women entrepreneurs are amateurs and take up business ventures as hobbies.
The patriarchal societal setup means that men may have issues in accepting positions where they
have to act as subordinates to female bosses (Fagenson, 1993).

Women also have to face a number of social taboos such as the unacceptability of remaining
outside their homes till late for work purposes. In traditional families, women may be required to
observe Purdah along with segregation based on gender and may not be able to leave their homes
unaccompanied (Roomi & Harrison, 2010). While running a business, one may have to regularly
communicate with people from the opposite gender; for females belonging to orthodox families,
this is considered socially unacceptable.

The segregation of the sexes starts early and becomes a way of life. The upbringing of a girl
child is very different from that of boys. Parents want to invest in educating their sons and
generally consider girls as mere liabilities, although this thinking is changing in the urban areas.
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Maintaining a balance between work and home life is another major challenge for women
(Heilbrunn & Davidovitch, 2011). Traditionally the upbringing of children is considered to be
the mother‟s responsibility and any negligence on her part is objectionable. Enterprising women
sometimes are thus blamed as being too career oriented and ambitious - the insinuation being
that their family is neglected as a result (Kaur and Bawa, 1999).

In addition, there are a number of work related issues. Women are deprived of equal job
opportunities and a female boss is nonetheless a source of discomfort for many male colleagues
and subordinates. However, there is an increasing number of women who are operating and
managing their own enterprises. There is a general perception that such enterprises are not being
run efficiently and effectively. On the other hand, women entrepreneurs claim that whatever they
are doing is generally on their own, without any legal or fiscal support from the government‟s
side.

2.0 Methodology

This paper is based on data collected from a single female home-based entrepreneur. Multiple
interviews were conducted with the entrepreneur whose main business venture was a
tutorial/tuition centre she ran from her home. In addition, she was contemplating expanding to
some other areas as well. Many authors have used this methodology for data collection from
women entrepreneurs regarding gender related challenges of women entrepreneurs (Roomi and
Harrison, 2010; Dhaliwal, 2000).

3.0 Data and Discussion

3.1 Initial years
The middle-age female entrepreneur, called Nasreen 1 in this case, belongs to a middle class
family - being the youngest sibling of four brothers and sisters. She is married to a civil engineer
who is a 19 Grade government employee. Nasreen has three children; the eldest is thirteen
1

Names and circumstances have been changed to hide the identity of the female entrepreneur.
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whereas the youngest is six. She holds a Bachelors degree in Commerce from a local college in
Karachi. Before getting married, Nasreen was working in the accounts department of an oil
company and although she continued working there after her marriage, she had to leave her job
because her office had relocated.

The new office premises were located at quite a distance from her house and it was difficult to
manage with small kids. However, her enterprising nature would not let her sit idle and she
joined a school in her neighborhood. Teaching at school was a good experience for her; it also
made sense financially because she had a full waiver of tuition fees for her eldest son and fifty
percent off for the second child. However, she quit her job when she was expecting her third
child due to some administrative issues at the school and lack of adequate childcare at home for
her first two children.

After her marriage, Nasreen has been living in a joint family system, a setup which is common in
Pakistan. Although they had a big house, there were many family members and this posed a
restriction in terms of working from home due to lack of space. As the family members moved
out and started living independently, though, she had more space at her disposal and at that point
she decided to help her husband by engaging in some income generation activity while
remaining at home.

3.2 The Business Model
Nasreen is an extremely multi-talented home based entrepreneur; her prime business is running
tuition/coaching center. She has been successfully engaged in this business since the last three
years. The small venture that started with neighbors‟ kids as her first pupils has now turned into a
full-fledged bread earning source of income and it caters to coaching children belonging to
different age groups and education levels.
Nasreen‟s modus operandi is quite different from the stereotypical coaching centers dotted
throughout the city. According to Nasreen, “Our center has earned great respect because of my
sincere efforts and devotion”. When her coaching center was in its infancy, she concentrated
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more on creating good will. Very soon the children from the entire neighborhood flocked to her.
Her students now comprise of young Montessori going toddlers as well as senior grade students,
sometimes the various age groups belong to the same family!

She coaches each student for two to three hours and works almost till 7.30 in the evening. When
asked whether there is any jealousy between her own children and her students because of her
divided attention, she said “Yes there has been jealousy but I have managed well. I give separate
time to my kids, usually tending to their issues before my pupils come”.

Nasreen generally teaches all subjects but her husband helps her out in Mathematics for the older
children. She not only helps her students complete their home assignments but also goes an extra
mile by giving them complete depth and knowledge about the topic. Children at her center get
special treats as reward for good work which is a great motivating factor for them.
However, according to Nasreen “There are times when these children’s’ parents take my services
for granted. These parents want to follow their own timings in which to send their kids to me and
consider the institute as a day care center that caters to their needs - oblivious of any schedule
or timetable”. Nasreen is generally very reticent in this respect and puts up with this casual
attitude of the parents, not wanting to spoil her relationship with them.

3.3 Leisure Activities
Whenever Nasreen gets some free time from her coaching center (which is usually on Sundays
and her off days), she likes to indulge in glass painting, fabric painting and stitching - which are
her favorite hobbies. Nasreen also uses old discarded material to re-stitch and create new and
stylish clothing apparel with contemporary cuts and designs. She says that “Home stitching
results in great savings for me as tailors these days charge hefty amount for stitching”. Nasreen
has thought of turning her hobbies into her profession; however, due to financial constraints she
is unable to do so. According to Nasreen “We have very little savings; whatever we earn goes
into our expenditure”.
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3.4 The Decision-Making Process
Nasreen‟s house is male dominated. Whatever income is generated through the coaching center
goes to her husband. He also decides the amount of tuition fee to be charged from each student.
Nasreen deals with parents and collects the fees but hands it over to her husband and takes
money from him for her own and household expenses. She seems to be happy and satisfied with
this arrangement and says “I think it is okay”.

She herself has been brought up in a house hold where her father used to take all the decisions
and manage resources. Also, Nasreen feels that her husband is wiser in spending and allocating
resources. So, with mutual consent and understanding, the financial decisions are taken by her
husband.

4.0 Conclusion

The high cost of living in Pakistan has made it very difficult for a middle class family to rely
solely on the income of only one bread earner. Increasingly, women are joining the workforce
and actively participating in income generating activities either by seeking employment outside
or within the boundaries of their own homes.

Nasreen is happily managing her center from home instead of renting out a space and running
her tuition center. The reasons are twofold. First of all, she requires more finances for that kind
of venture and secondly her house will be neglected if she works outdoors. Nevertheless, she
feels that she can avail such an opportunity provided she has good and reliable domestic help and
sufficient amount of funds at her disposal.

She also prefers staying home till her kids grow up and are more independent, but also
acknowledges that going out and working would be a great experience. She will get a lot of
exposure and have professional development. It will also provide her the chance to acquaint
herself again with people from different walks of life. Also, she will be more concerned about
her personal grooming.
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Working in her own home has made her less conscious about her appearance and dressing
professionally. As she admits “If one is working outdoors, then one is bound to be professionally
attired”. However, given her current situation, Nasreen is not in favor of seeking employment
outside her home. According to her “If now I ever leave my home to work, then I will like to run
my own show”.
She believes that there is greater flexibility if one is operating one‟s own business. Especially
mothers with young girls, according to Nasreen “Should operate their business from their own
space because girls need to be looked after and taken care of under their mothers’ eyes”. With
respect to her future endeavors, Nasreen would like to run her catering business or move into
dress designing and stitching. Such dreams, though, are marred by monitory constraints. If she
gets some suitable investment, then she will definitely expand and diversify her business.
It has been extremely interesting and rewarding to work on this paper as Nasreen‟s perspective
highlights issues faced by the vast majority of those women who want to contribute in some way
towards increasing their family‟s income and yet are constrained by their limited mobility due to
personal and societal barriers. During the course of this research, financial constraint faced by
our case subject came across as the main hindrance to fulfilling her aspirations. Nasreen is a
multi-talented woman who wants to experiment with many other entrepreneurial ventures apart
from her coaching center. She has been subjected to a lot of psychological and financial stress.
During the course of the interview, Nasreen also mentioned the debilitation she had suffered
during times of financial uncertainty.

The evidence from this case study is just the tip of the iceberg of the numerous issues many
aspiring female Pakistani entrepreneurs face and especially those who are operating their
businesses from within the boundaries of their homes. There is a need to understand the
limitations and restrictions within which these women are running their own show. They are by
no means lesser in talent than their female counterparts who have more exposure and
opportunities in the „outside‟ business world. What is needed is an investment in their capacity
and motivation building as well as providing them with adequate training and financial support.
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This will enable these women to become an agent of positive change in Pakistan – leading in
turn to economic growth and prosperity.
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